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Abstract 

One of the significant elements in efforts to encourage MSME to develop their performance is by  

manufacturing high quality products. In terms of products, product development and packaging innovation are 

essential. Moreover, marketing aspect is also necessary to be considered. Among the challenges faced by 

UMKM, one of them is focusing on marketing with the objective to expand their target market. This study aims 

to find out: 1) the mapping of culinary MSME profile in Bogor, 2) performance analysis and competitive 
strategies of culinary MSME in Bogor, 3) the strengths, weaknesses, opportunities, and threads of culinary 

MSME in Bogor, 4) the use of technology in product development and marketing of culinary MSME in Bogor, 

and 5) feasibility strategies and concept of mentoring model of culinary MSME in Bogor. Data are processed by 

using : 1)  profile mapping of MSME in Bogor, 2) performance analysis and competitive strategies of culinary 

MSME in Bogor, 3) SWOT analysis , 4) the use of technology in product development and marketing of MSME 

in Bogor, and 5) feasibility strategies and concept of mentoring of MSME. The results of the study show that: 1) 

11 per cent of the respondents are MSME established in 2020, 2) the performance of  production process, 

production equipment, production control, building and facilities, market, quality standardization, business 

management, capital and promotion attributes are moderate, 3) MSME have the advantages to utilize the 

opportunities, 4) the use of social media in marketing MSME products, 5) it is necessary for the MSME to have 

better mentoring, particularly in production process, production facilities, packaging, and market target 

expansion - both local and foreign markets in the form of promotion mentoring and development. 
 

Keywords:  strategies, smes, packaging innovation, marketing   

 

 
Selected References Anwar Prabu Mangkunegara, A Prabu. 2005. Evaluasi kinerja sumber daya manusia. 

Aditama. Bandung; David Hunger dan Thomas Wheleen, 2003.Manajemen Strategis. Penerbit Andi 

Yogyakarta ; Kotler, Philip and Fernando Trias De Bes. 2007. Leteral Marketing: Berbagai Teknik Baru Untuk 

Mendapatkan Ide-Ide Terobosan. Erlangga. Jakarta. ; Kotler, Philip and  Gary Armstrong. 2012. Prinsip-Prinsip 

Pemasaran. Edisi 13. Jilid 1. Erlangga Jakarta ; Nasution, Arman Hakim. 2003, Perencanaan dan Pengendalian 

Produksi. Graha Ilmu. Yogyakarta 
 


