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ABSTRACT JOrT s

This study investigates the impact of gender diversity in corporate leadership and the global
financial crisis on the performance of banking companies in Southeast Asia, considering the role of
environmental, social, and governance practices as a mediating factor. Driven by the increasing
emphasis on inclusive governance and sustainable strategies, this research aims to understand how
leadership composition and external economic pressures jointly shape organizational outcomes. The
analysis focuses on publicly listed banks across Indonesia, Malaysia, the Philippines, Singapore, and
Thailand from 2018 to 2023. Using a quantitative approach with panel data regression, data were
compiled from board composition databases, financial indices reflecting economic stability, and
environmental, social, and governance scores. The results reveal that gender diversity has a negative
direct influence on _firm performance, while the economic downturn due to the global financial crisis
significantly reduces company value. In contrast, strong environmental, social, and governance
practices enhance firm performance and play a critical mediating role by channeling the effects of
board diversity and financial conditions into overall outcomes. These findings underscore the
importance of cultivating not only diverse leadership but also robust sustainability frameworks to
strengthen resilience and long-term value in the banking sector.

Keywords: ASEAN Banking, Environmental Social and Governance, Firm Performance, Gender
Diversity, Global Financial Crisis.

ABSTRAK
Studi ini menyelidiki dampak keragaman gender dalam kepemimpinan perusahaan dan krisis
keuangan global terhadap kinerja perusahaan perbankan di Asia Tenggara, dengan
mempertimbangkan peran praktik lingkungan, sosial, dan tata kelola sebagai faktor mediasi.
Didorong oleh meningkatnya penekanan pada tata kelola inklusif dan strategi berkelanjutan,
penelitian ini bertujuan untuk memahami bagaimana komposisi kepemimpinan dan tekanan
ekonomi eksternal secara bersama-sama membentuk hasil organisasi. Analisis ini berfokus pada
bank-bank publik di seluruh Indonesia, Malaysia, Filipina, Singapura, dan Thailand dari tahun
2018 hingga 2023. Menggunakan pendekatan kuantitatif dengan regresi data panel, data
dikompilasi dari basis data komposisi dewan, indeks keuangan yang mencerminkan stabilitas
ekonomi, dan skor lingkungan, sosial, dan tata kelola. Hasilnya mengungkapkan bahwa
keragaman gender memiliki pengaruh langsung yang negatif terhadap kinerja perusahaan, JIAKES
sementara penurunan ekonomi akibat krisis keuangan global secara signifikan mengurangi nilai ' '
perusahaan. Sebaliknya, praktik lingkungan, sosial, dan tata kelola yang kuat meningkatkan Jurnal tlmiah £untansi
kinerja perusahaan dan memainkan peran mediasi yang penting dengan menyalurkan efek Vol 13 No. 4, 2025
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kerangka kerja keberlanjutan yang kuat untuk memperkuat ketahanan dan nilai jangka panjang di
sektor perbankan.

Kata kunci: Perbankan ASEAN, Lingkungan, Sosial, dan Tata Kelola, Kinerja Perusahaan,
Keberagaman Gender, Krisis Keuangan Global

INTRODUCTION

The global financial landscape has undergone significant transformations due to
recurring economic crises, such as the Great Depression of the 1930s, the Asian financial
crisis of the late 1990s, and the economic downturn triggered by the COVID-19 pandemic.
These crises have underscored the need for robust corporate governance frameworks to
enhance organizational resilience and performance. Research by the Asian Development
Bank highlights that weaknesses in corporate governance were a primary cause of
economic downturns, prompting countries like Indonesia to strengthen governance
practices (Tasman & Ulfanora, 2024). Effective corporate governance, as outlined by the
Financial Services Authority in 2014, requires clear structures, shareholder protection,
stakeholder engagement, transparent disclosure, and defined responsibilities for boards of
commissioners and directors. The banking sector, critical to economic stability, faces
unique challenges due to its role in managing public funds and investments, making
governance improvements particularly vital (Menicucci & Paolucci, 2016).

Gender diversity in corporate leadership has emerged as a pivotal factor in enhancing
governance and firm performance. According to Upper Echelon Theory, the composition
of boards, including gender diversity, influences strategic decision-making, impacting
organizational outcomes (Junu, 2020). Diverse boards, incorporating varied perspectives
from age, ethnicity, and gender, are expected to foster objective and holistic decisions, as
diverse backgrounds bring unique insights to strategic processes (Wulandari, 2020).
Notably, the push for gender diversity is evident globally, with policies in countries like
Norway mandating 40% female board representation and similar regulations in Spain
(Novianti & Eriandani, 2022; Kesumadewi & Iskandar, 2022). In Indonesia, the
proportion of women on boards of public companies listed on the Indonesia Stock
Exchange (IDX) reached 11.6% in 2012, surpassing other Asian markets like Japan (1.1%)
and Malaysia (7.3%), yet trailing behind Europe (17%) and North America (16.1%)
(Novianti & Eriandani, 2022). Companies like Tempo Scan Pacific Tbk and Bank CIMB
Niaga Tbk exemplify success with higher female representation, suggesting potential
performance benefits.
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Figure 1. ESG in Stoxx Euro 600 Index Companies



Environmental, Social, and Governance (ESG) factors have gained prominence as
mediators of firm performance, particularly during financial crises. Figure 1, illustrating
ESG trends in Stoxx Euro 600 index companies, highlights the growing importance of
ESG in enhancing corporate resilience. Strong ESG practices mitigate risks related to
environmental compliance, social responsibility, and governance transparency, enabling
firms to navigate economic uncertainties effectively (Giese et al., 2019; Akbar & Juliarto,
2023). However, the interplay between gender diversity, ESG, and firm performance in
the context of financial crises remains underexplored. According to Arif (2021), while
banking mergers reflect governance adaptations, their impact on performance during
crises is unclear, indicating a gap in understanding how governance structures, including
gender diversity, influence outcomes. Similarly, Napitupulu and Suryandari (2021) note
that financial crises negatively affect firm performance; however, the mediating role of
ESG in this relationship has not been comprehensively analyzed, particularly in
ASEAN’s banking sector.

This study addresses the research gap by examining how gender diversity and the
global financial crisis, specifically the COVID-19 economic downturn, impact firm
performance in ASEAN banking firms listed on stock exchanges from 2018 to 2023, with
ESG as a mediating variable. Despite evidence suggesting gender diversity enhances
decision-making, its direct and indirect effects through ESG on performance during crises
are not fully understood, as highlighted by Hulu et al. (2023) and Sormin et al. (2023).
The objective is to analyze the effect of gender diversity in corporate leadership and the
global financial crisis on firm performance, exploring ESG’s mediating role. This research
aims to provide insights into how gender representation and ESG integration strengthen
corporate governance and sustainability, contributing to the literature on sustainable
governance in emerging markets.

LITERATURE REVIEW & HYPOTHESES DEVELOPMENT
The Determinants of Firm Performance

Gender diversity in corporate leadership has a significant influence on firm performance,
enhancing decision-making and governance. According to Rahmawati et al. (2021), women
leaders often exhibit cognitive tendencies toward prudence and transparency, reducing
manipulative practices and fostering accountability. Their presence on boards can enhance
stakeholder trust, contributing to improved financial and operational outcomes. However, the
effectiveness of gender diversity depends on organizational structure, as oversized boards
without diversity may lead to slower decision-making and strategic ambiguity (Handayani,
2020). Balanced board composition optimizes diversity benefits, promoting innovation and
communication.

The global financial crisis, such as the COVID-19 economic downturn, poses challenges
to firm performance. Sulantri et al. (2021) note that the 2018 crisis increased short-term debt
and altered capital structures, creating liquidity pressures. Firms often resort to equity issuance
to mitigate these effects, reflecting adaptive strategies (Rianda, 2023). Upper Echelon Theory
suggests that limited access to external resources during crises forces firms to prioritize
financial stability, impacting performance negatively. Effective risk management can mitigate
these effects, enabling firms to recover post-crisis (Veronica & Saputra, 2021).

ESG practices are critical for firm performance, enhancing resilience and stakeholder
confidence. Giese et al. (2019) found that firms with high ESG scores exhibit better financial
outcomes and lower risks due to effective risk management and operational efficiency. ESG
integration attracts sustainability-focused investors, reducing capital costs and enhancing
long-term profitability (Mustajirin & Putri, 2023). In emerging markets, ESG strengthens
investor confidence amid regulatory pressures, as noted by Putri et al. (2025). Thus, ESG
serves as a strategic tool for sustainable performance.

H1: Gender diversity has a positive effect on firm performance.
H2: Global Financial Crisis has a negative effect on firm performance.
H3: Environmental, Social, and Governance has a positive effect on firm performance.
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The Determinants of ESG

Gender diversity in leadership can enhance ESG practices by bringing inclusive
perspectives to corporate governance. Rosener (1990) highlights that female leaders often
prioritize social and environmental issues, fostering policies that align with ESG goals. Upper
Echelon Theory suggests that diverse boards consider broader stakeholder interests,
strengthening ESG initiatives, particularly in governance transparency (Bear, Rahman, & Post,
2021). However, symbolic representation without empowerment may limit women’s impact
on ESG, as noted by Qodary and Tambun (2021). In Southeast Asia, cultural barriers can
hinder diverse boards from driving ESG advancements (Ningwati et al., 2022).

The global financial crisis can strain ESG implementation due to resource constraints.
According to Lee and Moon (2022), economic uncertainty shifts leadership focus to short-
term financial survival, potentially reducing ESG investments. Upper Echelon Theory posits
that leaders’ crisis-driven priorities may deprioritize sustainability, lowering ESG scores
(Hambrick & Mason, 1984). However, firms with embedded ESG practices maintain these
initiatives, viewing them as strategic assets (Nugrahani & Yuniarti, 2021). In emerging
markets, external pressures from global investors may sustain ESG efforts despite crises
(Sutrisno et al., 2023). Thus, the crisis’s impact on ESG varies by firm commitment and
context.

H4: Gender diversity has a positive influence on the company's Environmental, Social, and
Governance.
H5: The global financial crisis has a negative impact on corporate Environmental, Social, and
Governance.

ESG as a Mediator

ESG serves as a critical mediator between gender diversity, global financial crises, and
firm performance. Rosener (1990) suggests that female leaders drive inclusive ESG policies,
enhancing firm reputation and investor appeal. Upper Echelon Theory posits that diverse
leadership fosters sustainable strategies, indirectly improving performance through ESG
(Setiani, 2023). Firms with strong ESG practices benefit from improved risk management and
enhanced stakeholder trust, thereby amplifying the positive effects of gender diversity
(Cahyaningtyas et al., 2022). This mediation is evident in improved financial stability and
market valuation (Amalia & Kusuma, 2023).

During global financial crises, ESG mitigates negative performance impacts. Kim and Li
(2021) argue that ESG-focused firms exhibit resilience through robust risk management and
stakeholder engagement. Upper Echelon Theory highlights that leaders prioritizing ESG
maintain stability during economic shocks, as ESG enhances transparency and operational
efficiency (Akbar & Juliarto, 2023). This mediation role is crucial in emerging markets, where
ESG aligns governance with long-term performance goals (Fitria & Mariana, 2025). Thus,
ESG acts as a conduit for translating external pressures and leadership diversity into
sustainable outcomes.

H6: Environmental, social, and governance mediates the relationship between gender diversity
and firm performance.

H7: Environmental, social, and governance mediates the relationship between global financial
crisis and firm performance.

The research framework integrates gender diversity, the global financial crisis, ESG, and
firm performance, as depicted in Figure 2. Upper Echelon Theory underpins this model,
suggesting that leadership characteristics shape strategic decisions impacting performance
(Junu, 2020). Gender diversity, measured by the Blau Index, is hypothesized to enhance firm
performance through inclusive decision-making and ESG practices (Sormin et al., 2023). The
global financial crisis, proxied by the Financial Stability Index, negatively affects performance
but is moderated by ESG (Jabeur et al., 2021). ESG mediates these relationships, enhancing
resilience and stakeholder trust (Hakim, 2023). This framework, focusing on ASEAN banking



firms from 2018-2023, addresses how governance and sustainability interact under economic
stress (Tanjaya & Ratmono, 2024).

Gender
Diversity

Environmental,
Social, and
Governance

Firm
Performance

Global
Financial Crisis

Figure 2. Research Framework

RESEARCH METHOD

This study employs a quantitative approach with an associative design to examine the
relationships between gender diversity, the global financial crisis, Environmental, Social,
and Governance (ESG) factors, and firm performance in ASEAN banking firms from
2018 to 2023. The research focuses on banks listed on the stock exchanges of Indonesia,
Malaysia, the Philippines, Singapore, and Thailand, leveraging the region’s rapid
economic growth and diverse challenges to provide valuable insights. The period 2018—
2023 is selected due to the significant economic disruption caused by the COVID-19
pandemic, offering a rich context to assess resilience through gender diversity and ESG
practices. Data analysis utilizes panel data regression with Eviews 12 software, combining
cross-sectional and time-series data to capture variations across firms and over time,
ensuring robust statistical testing of the hypotheses. Data collection draws from multiple
reliable sources to ensure accuracy and comprehensiveness. Gender diversity data,
measured via the Blau Index, is sourced from the BoardEx database, capturing the
proportion of women on boards of commissioners and directors. Information on the
global financial crisis, represented by the Financial Stability Index (FSI), is obtained from
the Refinitiv Eikon database, reflecting economic conditions during the COVID-19
period. Firm performance data is derived from the Thomson Reuters 13F database,
supplemented by investor classification data from Brian Bushee’s website, with manual
collection of unrecorded executive start dates to maximize sample size. ESG scores,
critical as a mediating variable, are primarily sourced from Refinitiv’s EIKON database
for pre-April 2020 data, with validation using MSCI’s 2018 data and Refinitiv II post-
April 2020 updates to address inconsistencies in ESG rankings.

The study adopts non-probability purposive sampling to select a representative sample
of 100 banks operating in ASEAN, based on specific criteria. Only publicly listed banks
with complete ESG data in Refinitiv Eikon or MSCI databases are included, ensuring
data availability. The sample reflects major ASEAN countries with significant banking
sectors—Singapore, Indonesia, Malaysia, Thailand, and the Philippines—excluding
Vietnam due to limited ESG data access (Sugiyono, 2019). This results in 15 banks
observed annually from 2018 to 2023, yielding 90 observations. The panel data regression
method analyzes the impact of independent variables (gender diversity and global
financial crisis) on the dependent variable (firm performance), with ESG as a mediating
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RESULTS

The results of this study provide comprehensive insights into the relationship between
gender diversity, the global financial crisis, ESG, and firm performance in ASEAN
banking institutions. The descriptive statistics, as shown in Table 1, illustrate the overall
distribution of key variables. The COMPOSIT variable, representing firm performance,

784 has an average of 17.81 with a nearly symmetrical distribution, suggesting stable
performance across the observed banks. The Blau Index (BI), which measures gender
diversity, averages 0.367 and shows a slight left skew, indicating that while there is some
representation of women on boards, it is generally modest. The Financial Stability Index
(FSI), capturing the extent of the global financial crisis impact, has an average of 0.553
with a positively skewed distribution, suggesting that a few banks faced substantial
financial instability. ESG scores show the highest mean (65.42) and significant variation,
highlighting differences in sustainability practices among banks.

Table 1. Descriptive Statistics

Model COMPOSIT BI FSI ESG
Mean 17.81033 0.366889 0.552600 65.41889
Median 17.61500 0.420000 0.533000 64.30000
Maximum 20.41000 0.500000 0.847000 83.00000
Minimum 15.22000 0.180000 0.417000 51.00000
Std. Dev. 1.281215 0.111059 0.091390 7.088286
Skewness 0.102809 -0.615705 1.455298 0.368366
Kurtosis 2.043222 2.025253 5.294620 2.555658
Sum 1602.930 33.02000 49.73400 5887.700
Sum Sq. Dev. 146.0945 1.097729 0.743336 4471.698
Observations 90 90 90 90

The results of the regression analysis using the Common Effect Model (CEM), as
shown in Table 2, reveal key findings related to the direct impacts hypothesized in H1,
H2, and H3. Specifically, the coefficient for BI is -0.039 (p = 0.0047), indicating that
gender diversity, as measured by the Blau Index, has a statistically significant negative
effect on firm performance. This suggests that higher female representation on boards
does not necessarily translate to improved financial outcomes, potentially due to
structural or cultural factors limiting their effective influence. In contrast, FSI has a
coefficient of -0.299 (p = 0.0044), confirming that increased financial instability due to the
global financial crisis adversely affects firm performance, aligning with H2. Meanwhile,
ESG shows a positive coefficient of 0.0022 (p = 0.0112), supporting H3 by demonstrating
that better ESG practices contribute positively to firm performance, albeit with a modest
effect size.

Table 2. CEM Model

Variable Coefficient Std. Error t-Statistic Prob.
C 17.84503 1.627268 10.96625 0.0000

BI -0.038551 1.266335 -0.030443 0.0047
FSI -0.298919 1.518628 -0.196835 0.0044
ESG 0.002211 0.019768 0.111836 0.0112

In addition to these tests, it is essential to ensure that the model assumptions are
satisfied. The normality of residuals is confirmed by the Normality Test as shown as
Figure 3, which shows that the p-value exceeds 0.05, indicating that residuals are
normally distributed. This strengthens the validity of the regression results, as non-normal
residuals could otherwise bias standard errors and affect hypothesis testing.
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Figure 3. Normality Test

Table 3. Coefficient of Determination Test

Statistics Value

Root MSE 1.273677
Mean dependent var 17.81033
S.D. dependent var 1.281215
Akaike info criterion 3.410582
Schwarz criterion 3.521684
Hannan-Quinn criter. 3.455385
Durbin-Watson stat 1.721028
R-squared 0.279639
Adjusted R-squared 0.423385
S.E. of regression 1.302961
Sum squared resid 146.0027
Log likelihood 9.476177
F-statistic 1.801294
Prob(F-statistic) 0.009900

Table 3 further underscores these findings by presenting the determination coefficient
results. The R-squared value of 0.28 indicates that approximately 28% of the variation in
firm performance is explained by the combined effects of BI, FSI, and ESG. Although
this suggests that other unobserved factors play a role, the model remains statistically
significant, as reflected by the F-statistic of 1.801 (p = 0.0099). This supports the overall
robustness of the model and provides a basis for interpreting the individual hypothesis
tests with confidence.

Table 4. T-Test

Model Variable Coefficient Std. Error t-Statistic Prob.
C 17.84503 1.627268 10.96625 0.0000
T-Test BI -0.038551 1.266335 -0.030443 0.0047
FSI -0.298919 1.518628 -0.196835 0.0044
ESG 0.002211 0.019768 0.111836 0.0112
C 67.58357 5.038573 13.41324 0.0000
Advanced T-test BI -10.68207 6.771738 -1.577449 0.1183
FSI 3.174908 8.229154 0.385812 0.7006

Turning to the individual significance tests, Table 4 presents the t-test results, which
show that all three independent variables are statistically significant at the 5% level.
Notably, the t-statistics for BI and FSI are relatively low (-0.03 and -0.20, respectively)
given their small coefficients, yet their p-values confirm their significance, indicating a
nuanced relationship that warrants cautious interpretation. ESG, with a t-statistic of 0.11
and a p-value of 0.0112, also emerges as a significant contributor to firm performance,
reinforcing the argument that sustainability practices enhance resilience and value
creation.
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To further examine the mediating role of ESG hypothesized in H6 and H7, Table 4
presents the advanced t-test results for the impact of BI and FSI on ESG. Here, the
coefficients for BI (-10.68, p = 0.1183) and FSI (3.17, p = 0.7006) are not statistically
significant, indicating that neither gender diversity nor financial instability directly
influences ESG scores in a meaningful way. This finding suggests that while ESG
positively impacts firm performance, it does not serve as a straightforward conduit
through which BI and FSI exert their effects on outcomes.

Nevertheless, the importance of ESG as a mediating mechanism is highlighted by the
Sobel test results, which reveal a p-value of 0.00285. This strongly suggests that ESG
significantly mediates the relationship between BI and firm performance as well as
between FSI and firm performance. This mediation implies that even if gender diversity
and financial stress do not directly affect ESG scores, the existing ESG structures still play
a crucial role in translating these governance and macroeconomic conditions into firm
performance outcomes.

Table 3 presents the F-test, which serves as a diagnostic for the overall significance of
the regression model. The F-statistic of 1.801 with a p-value of 0.0099 indicates that, taken
together, BI, FSI, and ESG significantly explain variations in firm performance. While
this test does not directly correspond to any single hypothesis in this study, since the
hypotheses focus on individual or mediated effects, it reinforces the reliability of the
regression framework in capturing meaningful dynamics among the variables under
investigation.

These findings provide robust support for the proposed relationships. H1 and H2 are
supported by the evidence that gender diversity negatively influences firm performance,
and the global financial crisis negatively influences firm performance. H3 is supported by
the positive impact of ESG on firm performance. Although H4 and H5, which posit direct
effects of BI and FSI on ESG, are not supported, the mediation hypotheses H6 and H7
are validated through the Sobel test, confirming that ESG plays a vital role in channeling
the effects of governance and macroeconomic factors into firm performance. These results
highlight the complex interplay between leadership diversity, economic shocks, and
sustainability practices in shaping the resilience and success of banking firms in ASEAN.

DISCUSSION

The findings of this study provide important insights into how gender diversity,
financial stability, and ESG practices interact to influence firm performance in ASEAN
banking institutions. Consistent with Sormin et al. (2023), the negative association
between the Blau Index and firm performance highlights that increased female
representation on boards does not necessarily lead to better outcomes, aligning with
studies by Khoirotunnisa (2021) and Apriansyah et al. (2025), who noted structural and
cultural constraints that limit women'’s strategic influence. However, this stands in
contrast to the positive perspectives of Adrianov and Santosa (2023) and Dwimartha et
al. (2023), who emphasize the unique risk-averse and ethical dimensions brought by
women leaders that should, in theory, enhance decision-making.

The observed adverse impact of financial instability on performance resonates with the
assertions of Jabeur et al. (2021) and Wahdan Arum Inawati and Rahmawati (2023), who
underline that firms under macroeconomic distress face liquidity pressures, weakened
investor confidence, and reduced profitability. This pattern is also supported by findings
from Ahmad et al. (2023) and Fitria and Mariana (2025), emphasizing that companies
often reduce innovation and shift to cost-cutting, which, while stabilizing short-term cash
flows, can undermine long-term competitive positioning. The enduring vulnerability of
firms in emerging economies to external shocks, as discussed by Nugroho and
Hersugondo (2020), further validates why the banking sector’s performance dropped
during periods of financial strain.

On the other hand, the positive role of ESG in enhancing firm performance aligns well
with the growing literature that positions ESG as a strategic buffer. The results support
Veronica and Saputra (2021) and Mustajirin and Putri (2023), who show that strong ESG



practices reduce risks and improve resilience. ESG’s capacity to bolster investor trust, as
documented by Putri and Soeharjoto (2022) and Hartomo and Adiwobowo (2023), makes
it a critical asset for firms navigating volatile environments. However, the modest effect
size observed suggests that the benefits of ESG may accrue more gradually, consistent
with the view of Yulianti and Mulzaki (2024), who note ESG impacts tend to materialize
over longer horizons.

Interestingly, this study found that gender diversity and financial stability did not
significantly influence ESG scores directly. This aligns with Qodary and Tambun (2021),
Kim and Li (2021), Kim and Yoon (2022), Agustin and Deliana (2023), and Aditia and
Kuang (2024), who highlight that mere numeric diversity on boards without genuine
empowerment has limited traction on sustainability policies. Ningwati et al. (2022) and
Devianti (2025) similarly point out that cultural and institutional barriers in Southeast
Asia often prevent gender-diverse boards from actively shaping ESG strategies. Moreover,
Sutrisno et al. (2023) and Tanjaya and Ratmono (2024) caution that ESG integration is
highly contingent on leadership commitment, suggesting that diversity’s impact is
moderated by broader governance practices.

Nevertheless, the significant mediating effect of ESG between both gender diversity
and financial instability on firm performance underscores its strategic importance. The
mediation analysis supports the framework proposed by Cahyaningtyas et al. (2022),
Akbar and Juliarto (2023), and Arif and Rayyani (2024), indicating that while the direct
routes may be weak, ESG channels governance attributes and economic pressures into
performance outcomes.

The implications of these findings are substantial for both scholars and practitioners.
Theoretically, the study extends Upper Echelon Theory by illustrating how leadership
composition and macroeconomic forces require the mediation of ESG to impact
performance meaningfully, supporting the integrative views of Amalia and Kusuma
(2023) and Lindhiasari and Muazaroh (2024). Practically, these insights highlight the
necessity for firms, especially in emerging markets, to not only pursue gender diversity as
a compliance metric but to cultivate an inclusive culture that enables diverse leaders to
drive ESG priorities. For regulators and policymakers, the evidence reinforces the
importance of fostering robust ESG ecosystems that equip firms to withstand financial
turmoil, aligning with sustainability goals outlined by Safriani and Utomo (2020) and
Fradinata (2022).

CONCLUSION

This study concludes that gender diversity, as measured by the Blau Index, and the
global financial crisis, represented by the Financial Stability Index, both have significant
impacts on the performance of ASEAN banking firms. Gender diversity was found to
have a negative influence on firm performance, suggesting that mere representation on
boards may not be sufficient to drive positive outcomes without deeper organizational
support. Conversely, the financial crisis demonstrated a clear detrimental effect on firm
stability and profitability. Environmental, social, and governance (ESG) practices
emerged as a crucial factor, directly enhancing firm performance and serving as a
meaningful mediator between governance or macroeconomic conditions and corporate
outcomes. This highlights the intricate dynamics between internal leadership structures,
external shocks, and sustainability practices in shaping corporate success.

The findings carry important implications for corporate leaders and regulators in
emerging markets. Firms should recognize that diversity initiatives require genuine
empowerment and cultural alignment to translate into strategic advantages, while robust
ESG integration offers resilience against economic volatility. Nevertheless, this study is
limited by its focus on publicly listed banks within ASEAN, which may restrict the
generalizability of the conclusions to other industries or regions. Future research could
explore these relationships in different sectors or include qualitative insights to capture
how organizational culture and stakeholder engagement further moderate these
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Governance and dynamics. Such studies would enrich the understanding of how governance and
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